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Abstract Corporate Social Responsibility (CSR) is a
concept that continues to grow yet does not own approved
definition or a set of specific criteria fully recognized by
parties involved in it. This study aimed to reveal the
meaning of Scholarship as corporate philanthropy, whichis
part of the CSR program. Qualitative case study method
with interpretive paradigms was used to find the meaning
of "philanthropy". Data collected from PKT
sustainability report and interview sessions with program
manager and scholarship recipients. This study revealed
that the corporate philanthropy is "half-blood
philanthropy" because they interpret the provision of
scholarship as social expenditure and not as social
investment.
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1. Introduction

A business’ products or services certainly play big roles
in company success, but without a positive public
perception, there will not be enough interest for them to
grow. The role of corporate social responsibility (CSR) is
extremely important because positive relationship with
stakeholders that emit high ethical standards and charitable
nature is likely to increase long-term profits, compared to a
business lacking in CSR. Reference [1] suggests that
investing addressing
stakeholders’ interests is a rational managerial activity.
Today, corporate face the task of balancing the competing
interests of many stakeholders for the long- term survival
of the firm [2].

Corporate Philanthropy is a direct contribution by a
corporation to a charity or cause, most often in the form of
cash grants, donations and or in kind services [3]. The most
visible element of a company’s CSR activities is often its
charitable giving, which in most cases could very easily be

time and other resources in

decoupled from its product [4]. Many companies provide
support to schools through donation of infrastructure and
learning material and a similar proportion provide
scholarships in cash and/or kind [5]. Community
investment initiatives are perhaps the most well-known
aspects of CSR in an Asia specific context with its rich
history of philanthropy [6] [28].

As a company whose existence is inseparable from the
role of society and the environment, PKT is committed to
synergize the resources of the company, the community
and government to create harmony. Implementation of
CSR by PKT is a form of implementation of the Minister of
SOE Regulation No. Per-05 / MBU /2007 as revised by No.
Per-08 / MBU / 2013 on the SOE Partnership Program
with Small Business and the Social Development Program.
The pillars of PKT's CSR programs are Human Capital
Development, Strengthening the Economy, Synergy
Development and Partnership, Strengthening
Organizational Governance, Sustainable Environmental
Management and Improvement of Public Communication.

The CSR programs are conducted through the
Community Development Department (CDD) programs,
certain initiatives under the Department of Public Relations.
One of the programs is to provide educational assistance
through scholarships, which is the focus of this study.
PKT’s concern for education is manifested through a
program that provides opportunities for high school
students and equivalents in Bontang and East Kalimantan
to gain a full scholarship to continue their study at leading
universities nationwide. The entire cost of education and
living expenses is borne by the company from the
beginning until the end of study. Other program is Amil
Zakat Institution (LAZ) PKT Scholarship that has the same
goal, although in a different mechanism.

Reference [7] shows that corporations can use their
charitable efforts to improve their competitive context —
the quality of the business environment in the location or
locations where they operate. Using philanthropy to
enhance context brings social and economic goals into
alignment and improves a company’s long-term business
prospects. Therefore, this study sought to reveal the
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meaning of Scholarship Award as corporate philanthropy,
which is part of the CSR program.

2. Methodology

This research used qualitative case study method with
interpretive paradigm [8, 9, 10]. Qualitative case study is
an approach that facilitates exploration of a phenomenon
within its context using a variety of data sources [11] [29].
This ensures that the issue is not explored through one lens,
but rather a variety of lenses which allow for multiple
facets of the phenomenon to be revealed and understood.
Meanwhile, interpretive paradigm used to understand the
phenomenon of corporate philanthropy by the company as
part of CSR, the meaning of charity actions by the
company and the impact of such action.

This research took place in one of manufacturing
companies in East Kalimantan. Results of business
activities of these companies may negatively affect the
environment and society around the company. Thus, the
company ran the CSR program as a way to minimize
negative impacts on the environment and society. This
study focused only on the scholarship program provided by
the company to the local community particularly to

students-in-need and students with distinctive achievement.

Data was collected from PKT Sustainability Report (SR)
and interviews. Interview session was held with the
Community Development Department (CDD) from PKT
and some of scholarship recipients. Snowball sampling
method was used to collect sample of scholarship
recipients. Data obtained through SR-related scholarship
program and interviews with informants will be interpreted
to derive meaning from the company's corporate
philanthropy as implementing CSR programs and student
scholarships as a representative of the stakeholders.

3. Results

3.1. Overview of Corporate Philanthropy in
Sustainability Report

The role of society is indispensable for the existence,
continuity and development of a corporation. As an
integral part of society, company needs to be committed to
make an impact for people with interests in the company,
both internally and externally. The form of the company's
commitment towards society and environment is embodied
in activities of Corporate Social Responsibility (CSR).

However, Indonesia does not yet have a clear concept
regarding implementation of corporate responsibility, so
companies have their own interpretation to the concept in
accordance to their interests, such as in the form of
donations to the community around the company,

scholarships, and community empowerment programs.
Reference [3] said that corporate social responsibility is a
commitment to improve community well-being through
discretionary business practices and contribution of
corporate resources.

Disclosure of company’s CSR activities can be
presented in the Annual Report and / or Sustainability
Report (SR). In Indonesia separate report on CSR is still a
voluntary disclosure. PKT is one of the manufacturing
companies that do both type of reporting. However, a more
detailed explanation of strategies and programs on CSR is
more reflected in the SR, and it is the reason of this
research focused on the SR of PKT.

Sustainability report provides information about
organizations’ impact of natural resources, employees and
the community. This information may assist stakeholders
in assessing organizations’ long-term creation of value
beyond the products and services they provide and the
profit they generate [12] [30].

In PKT’s sustainability report [13] related to costs
associated with the community, there was educational
assistance provided to local communities. The
development of local human resources is a major concern
of the company, both for people and environment.
Educational scholarships given are one of the flagship
programs in the field of CSR that are awarded to
outstanding students from poor families. Through this
program, students are able to obtain fund needed to
continue their education at leading universities in
Indonesia. Scholarships awarded covers tuition and living
expenses in accordance with its specified budget.

Total expenses incurred by the company for
scholarships increases every year and during 2014 Rp 3.13
billion was given from the total amount of Rp 6.27 billion
CSR fund. Based on data from the SRissued by the PKT, it
was apparent that the amount of both budget and
year. Aside that,
scholarships always take the biggest portion of CSR fund.
However, charity provided in form of scholarships was
still limited to conventional scholarship program, which
still focused on the academic achievement of the recipients.
There was no special intervention program done by the
company to increase academic achievement of recipients,
all left entirely to the universities and the recipient
themselves. Furthermore, the assistance provided was in
the form of aid learning tools, tuition fees and living cost.
This led the company to recognize the costs incurred
related to scholarships as social expenditures, whereas a
CSR is supposed to be a social investment and not merely
expenditure. So the impact on the company recognizes the
costs incurred related to scholarships are just as social
expenditures, whereas the fee is basically a part of the
social investment [14]. This explanation will be presented
more clearly in the next section along with data from
interviews.

realization fluctuate ecach from
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3.2. Scholarship in Corporate Philanthropy: Corporate’
and Stakeholders’ Views

Companies have the opportunity to be one of the key
liaisons needed by society in terms of education because
they have the resources and political influences required to
improve educational outcomes which will in turn help them
to nurture local talents. Leading businesses are already
devising corporate social responsibility (CSR) programs
that are actively supporting education.

CSR program for education so far only implemented in
form of scholarships for students in need with distinctive
achievement and helping to repairing school leamning tools.
And strangely it became pride by company is considered to
have a lot of help. CCD of PKT as a scholarship provider
reveals:

“The recipients of our scholarships are elected students
and we filtered through several stages”

From our interview with the program manager, we could
see that there was a sense of pride from the company as the
provider because they felt that they had been able to help
local communities through scholarships.

The scholarship program, although
limited only to providing tuition assistance, has been quite
helpful. However, if we see the problem of education
nationwide, scholarship program in general cannot be
considered as an innovative solution. This happened
because company considered the cost of scholarships
issued only as social expenditure and not as social
investment. One respondent expressed the issues clearly:

“The need for guidance or a meeting between the
company with the scholarship awardees, especially in
terms of learning and living in another city”

One reason is that the company providing scholarships
generally did not deal with the efforts to equip and instill
important values and skills needed by the students. On the
other hand, those important values and skills failed to be
obtained either from families or schools. One proof is the
phenomenon that we see today, hundreds of thousands of
college graduates, even from leading universities, did not
have the skills and independence to gain successtul career
in the midst of society.

As expressed by one of the students who were awarded
the scholarships: “T am still looking for a job. Even though
I got scholarships from PKT if I want to work there I will
have to apply just like any other applicants, there is no
guarantee”.

If the company believed that the cost incurred was a
social investment, it should be innovative about how to
conduct philanthropy when it has a variety of "pieces" to
put together. Just cash or just volunteer time or just in-
kind/product donations do not lead to innovation or
creative uses of company resources to solve community
problems. Company need to develop more innovative
scholarship program. As the expectations of a respondent:
“In the future, the company need to conduct training
programs on a regular basis to the protege (red: awardees)

'conventional'

also need existing alumni associations so that it can build
solidarity between awardees, and may help each other in
term of job opportunities”.

4. Discussion

4.1. Sustainability Reporting: Transforming from a
“Trust Me” to a “Tell Me”

Many companies are increasingly aligning their social
investment strategies with their business strategies, which
can bring indirect benefits to the business such as improved
reputation. In recent years, global challenges in social and
environmental have generated pressures on companies to
disclosing how they are utilizing, developing (or depleting)
and, more generally, affecting human capital and natural
resources [15]. In doing so, transparency and dialogue can
help to make a business appear more trustworthy, and push
up the standards of other organizations at the same time
[16].

In 2014 KPMG presents research into reporting of social
investment by 100 of the world’s largest companies and
their associated foundations [17]. The results showed that
companies focus on measuring and reporting inputs to
social programs but that reporting on the impacts of social
investment was far less common.

Most companies used to disclose ‘limited’ information
of their social and environmental activities in their annual
reports. Unfortunately, the information not
sufficient to satisfy all stakeholder expectations. To bridge
the expectation gap, PKT launched its
corporate sustainability report and intended to substitute
annual Report. Without sustainability report, the firm risks
losing the most important communication means it have for
sharing information about its programs directed toward
people in surrounding location.

At this time, financial condition is not enough to
guarantee sustainable corporate value, this is due to
demands from stakeholders that not only want to know
more than just a company's financial performance, but also
want to know about non-financial performance such as
environmental and social impacts [18].

Sustainability is a balance between people-planet- profit,
known as the concept of the Triple Bottom Line (TBL), and
is determined by positive or negative impacts it has to the
economic, social and environmental condition [19]. Thus,
the necessity of Sustainability reporting containing
information regarding financial and financial
performance consists of social and environmental activities
that put more emphasis on the principles and standards of
disclosure able to reflect company's overall activity level
and in the end enabling the company to grow continuously
[20].

The issuance of government regulations in the Company
Law No.40/2007 was also the basis for the company to

scCms
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conduct and report its CSR activities. Even so, the actual
implementation of CSR by companies has been done long
before the regulation, but in the report they do not clearly
explain the social costs incurred or the CSR category. So
the execution was limited to "trust- me" that they have been
doing CSR activities even though not reported in the
reporting on CSR explanation.

The increasing trend of sustainability report is also
accompanied by rising guidelines or rules provided by
government agencies and industrial bodies [21]. One of the
manuals used is GRI (Global Reporting Initiative). Many
foreign companies follow the standards and framework
provided by GRI for reporting sustainability.

PKT is one of the companies that compiles the SR by
using the guidelines of the GRI. The company is also a
member of National Center for Sustainability Reporting
(NCSR) and has repeatedly won awards in Indonesia
Sustainability Reporting Award (ISRA) event from various
fields every year. SR became a tool for the company "to
tell" the charitable activities. It was doing to stakeholders
and of course this will have an impact on the company. So
it can be said that company reporting company is also an
attempt to maintain its legitimacy Reference [22] stated
that in particular, cash donations can signal financial
strength. A substantial and unexpected increase in amount
of cash donations can signal that a firm’s insiders perceive
the company’s future to be good enough to spend
ultra-discretionary funds on unrelated third parties. Then it
also transforms the corporate philanthropy (i.e., companies
engage in pro- social sacrifices because stakeholders are
willing to pay more for corporate goodness) to a signaling
explanation (i.e., pro-social sacrifices mitigate asymmetric
information about a firm’s fundamentals).

Sustainability reporting promotes transparency which
will improve company’s image and stakeholders’
confidence of the company so that stakeholders including
investors will continue to maintain good relations with the
company [23]. Investors increasingly have the desire to
invest in companies that conduct practices related to social
and environmental good. Companies and investors
discovered that investing in applying the principles of
sustainability have the capacity to create value in the long
term [24]. This shows that sustainability reporting will
continue to rise.

4.2. Half-Blood Philanthropy Strategy

Practice of CSR would suggest six core characteristics,
which are: (1) CSR focuses on voluntary activities of
business; (2) CSR is concerned with internalizing or
managing externalities; (3) CSR has a multiple stakeholder
orientation; (4) CSR attempts an alignment of societal,
environmental and economic responsibilities; (5) CSR
emerges with a fairly common set of practices and values;
and (6) CSR goes beyond mere philanthropy [25].

Companies face dilemmas in philanthropy. One of the

key dilemmas in corporate philanthropy is how to engage
their stakeholders, but also make sure the CSR program
they held is connect to company concerns or strategies.
Reference [7] shows many companies seek to be more
strategic in their philanthropy but what passes for “strategic
philanthropy” today is almost never truly strategic, and
often it is not even particularly effective as philanthropy.
Increasingly, philanthropy is used as a form of public
relations or advertising, promoting a company’s image or
brand through cause-related marketing or other
high-profile sponsorships. In fact, most corporate giving
programs have nothing to do with a company’s strategy.
They are primarily aimed at generating positive publicity
but the majority of corporate contribution programs are
diffuse and unfocused. Most consist of numerous small
cash donations given to aid local civic causes or provide
general operating support to universities and national
charities. This “half-blood” strategy, rather than being tied
to well-thought-out social or business objectives, the
contributions often reflect the personal beliefs and values
of executives or employees.

Corporations can use their charitable efforts to improve
their competitive context —the quality of the business
environment in the location or locations where they operate.
Using philanthropy to enhance context brings social and
economic goals into alignment and improves a company’s
long-term business prospects. In addition, addressing
context enables a company not only to give money but also
to leverage its capabilities and relationships in support of
charitable causes. In the long run, then, social and
economic goals are not inherently conflicting but integrally
comnected [7].

The social benefit to society is an improved educational
system and better employment opportunities for
low-income local citizens. The economic benefit is greater
availability of specially trained graduates. In long- term the
impact of an education program could be increase in
employment rates and reduced poverty as a result of better
carly year’s education.

Then, the “half-blood philanthropy™ strategy also makes
corporate to understand the link between philanthropy and
competitive context. It helps companies identify where
they should focus their corporate giving and how they can
achieve the greatest social and economic impact through
their contributions [7].The “where” and the “how” are
mutually reinforcing. By focusing on the contextual
conditions most important to their industries and strategies,
companies ensure that their corporate capabilities will be
particularly well suited to helping grantees create greater
value. It does not just address a company’s self-interest, it
benefits many through broad social change. If a company’s
philanthropy only increases its reputation, after all, it
would not qualify as a charitable deduction.

Whatever the company reason or motive for doing CSR,
it is certainly important. As stated previously that CSR is a
future savings for the company to earn a profit. The




advantage gained is not only economic benefits, but also it
is more than social and natural environment benefit for the
company's sustainability.

5. Conclusions

Some may think that philanthropy is a nuisance for a
company and will reduce its profit. However, such
assumption is not appropriate. Charitable programs will
company’s image in the presence of the
stakeholders and the reputation will be somehow leveraged.
It is not easy to carry out appropriate CSR programs. It
takes a good cooperation between companies, communities,
and stakeholders. Also, the paradigm of corporate
philanthropy merely as a cost should be shifted into an
investment.

In line with what was expressed [26], there are three key
points about the nature of CSR [27]. First, CSR is an act of
love for the neighbor in an effort to realize the vision or
hope to become a better company so that it can grow and
develop in a sustainable manner. Secondly, CSR is the
sacrifice of economic resources (assets) and non- economic
(efforts) to love and loving others that must be carried out
n sincere, wholehearted and continuous manner. Third, all
the sacrifices to carry out CSR is a strategic investment.

Results of this study contributed in providing feedback
for company to develop a scholarship program based on the
concept of CSR as a social investment. The better the
philanthropy program is given to the public, the better the
company’s sustainability become. We are eager to see
company develop from giving “half-blood philanthropy™
toward “pure-blood philanthropy”. For further research,
results of this study can be used as the basis for developing
a model of corporate philanthropy, which are more
appropriate to the environment and local communities.

raise a
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