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INTRODUCTION

The present life, wherever it is, has been dominated
by the era of globalization, and digital affect towards the
systems of life. This indicates that people's lives including
their mindset, attitude and action cannot be separated from
the significant influence and domination of the mentioned
era which are always changing and demanding. Basri
Hasnuddinlll says that society has changed not only at
modern society but also at knowledge-based society. For
the preparation of the coming era, science becomes a driving
force for gaining the advancement of information and
communication technology driven by the rapid development
of technology and globalization competition. Therefore, the
role of educational institutions and higher education is very
important to motivate and mobilize the community to make
science as a great capital to achieve prosperity. To realize
the knowledge-based society, the leadership and
management of educational institutions (schools) are
challenged to make important changes, innovations, and
improvements that can meet the needs and expectations of
the society in the digital era of the Industrial Revolution 4.0.

The improvement of the leadership and management
of the schools strongly depends on the leadership functions
of the school principals in implementing school
management and guidance through good administration
carried out by his own outmost capability. The leadership in
this context is an attempt of the school principals to
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better network technology, people can comfortably access

the needed information because the purpose of having
better network technology is to disseminate information

technology through which people can communicate and
improve their welfare. The advancement of scientific
information or hard skills was achieved through internet.
However, too important to forget, in this digital era we
cannot ignore the need of soft skills which is often
emphasized by school leaders because with the soft skills
they are able to face a variety of challenges of this era. Above
all, the school leaders have to encourage their staff and
students to actively collaborate in various activities or
organizations that open their insights into valuable decision-
making perspectives for the future progress and challenges.
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