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Leadership Model and Planning Strategy for the Catholic Private Religion
Colleges During the Covid-19 Pandemic

MBSTRACT KEYWORDS

This paper cxaménes the leadership modeds and planning strategles For the Cathalic  feadershio moded,
private rebgion wmolleges dunng the Covid-19 pardemic, Usng qualtative reseasch  plasining strategy;
mathods corsisting of three stages, namely Ierature review, presentation of reseanch covid <193 pandemic;
results, ardd anakysis the groups of data with Ira'mlut madels 1o provide an puenview  private catholic religious
af the owerall research interpretation. The resulis of this study Indicaie that the college

feadership model that often appears as a charactesist of the cofleges feadership s a

sibuatsanal and distribubed leadership model, with an smphasis on leadership prindiples

that served W face the changing enganizationsl needs. The planning sirstegy camied ol Meceived: 18 fune 2021
shows a visonary leadership model, colleges feaders are able o resrange strategies  Accegted: ko

that are adapbed to the stuation in develeging educations programs and irnproving the  Publshed: ki

quality of higher sducation

Introduction

This paper examines leadership madels a.m:l planning strategles during the Covid-19
pardemic at the Cathobic Private Religion Colleges (CPRC) in Samarinda with a literature review and
case study design. The CPRC referffy) to here are colleges under the auspices of the Directorate
Guneral of Catholic (nddance at the Mimdstry of Kebligion of the Republic of Indonesia which provide
who serve 1o the natien and the church as well as a rellable pastoral agent for the Catholic Church
in Indonesia (Kirchberger, 20045, The profile of graduates of the cathobe religion: educanion s dy
program is to produce educators and reachers of the Catholic faith {religion teachers in schools),
catechists (reachers of faith in parishes), and researchers (Sarumaha, 2018),

This study examines tgBeducational leadership model of the catholic religion college and
conchudes with a descriptive analveis of the leadership mode] during the Covid-19 pandemic [rom
the results, Motivation "Why PCRCY Because the erientation of PCRC is to produce schelars whio have
expertise inthe field of religion, who ln the end become catholic rellgivus education teachers, parish
catechists, exiension workers, ar researchers (Sammaha, 2018) Because Catholicism needs a cadre
af leaders, especially regarding the availability of catechists and religion teachers, it is guite
worrying, especially in public schools, there are still many catholic children who do not receive
relighones lessons from catholic religion teachers (fohn, 20018}

Among the studies on leadership models, Hermans (202 1) reported the results of a research
sy of 198 Don Bosco catholic school leaders in India. The study measures three leadership scales,
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namely gmlﬂmﬂuﬂa& leadership, transactionsfcadership, amd passive leadership. Hermans
(2021 explains that catholic schonls peed to build & model of leadership with discernment that can
be charactenized a5 individual and communal, futureorlented, dealing with decision-making in
mnur&ml:uzdng an purity of heart and emphasidng theslogicd ethics as a source of belief. The
rale of Leadenhtm geet as a key factor to improve school effectiveness and performance (Mingsih
ef al., 2020, Day ef al., 2006, The mile of the keader in this positon is unigue because it is located
between the pablic amd intemmal areas (Tolo er al, 20200, s0 that in carrying out 115 leadership
Fmection it requires Dhe support, trest, and acrive iovolvement of all compenents (Beyvk, 2000, Heck
& Hallinger, 2% Sebastian of al, 2009, as will as creativiry in inno ating and advancing schools
and improving learming outcomes (Fictsch et al, 201% Zhang ¢t al,, 20018

In another study, Rokhman et al, (20200 analyzed growth leadership for leaders of private
universities in Central Java in ths era of dismption. The authors analveed data from 225 private
universites using & model participatory action and kaming system by placim g undversity leaders as
abjects as well asg subjects i leadership training activities, Hgher n:lumnnne;ldnrs are asked to
develop a vision and lmplement it oo targets milestone measurable. The pesults of this 3Iu
indicare that it is impormant for an educarional leader e increase hisher capacity amd guality, in
arder 1o be able e formulate and desvelop a berter vision of higher educarion in the future, Currently,
an educational leader must be brave to face challenges, know variows things, be ahle to build an
established and conducive organizational culture, build commumication across various lines, and
have g commitment te become a superior undversity (Bashoriet al, 20205

Leonangung Edu et al, (20109 myvestigated the leadership of catholic universi@es in Flornes.
This study mvolved 44 leciurers as participants from catholc colleges in Flores. The resulis of this
siudy indicate that the leadership pracdce applicd by the school principal is a collegial leadership
model This can be secn from the leadership strategy of the school principal who gives confidence
o Jecturers tespecially young lecturers) to becomne leaders in lecturer meetings and tridharma
activities, This is done by the Tead of the school with the gim of increasing the capacity of lecturers
and contributing o improving the quality of kigher edwcarion irstimocions, The issoe of leadership
models in catholic educatienal instomions is very interesting, According to Francis (2004), catholic
leaders must be committed te acquinng distinctive leadership gualities and acting for the commaon
o,

Despite this, a large amount of research on leadership during the pandemic refers o the ideal
leadership model, Ribbins (20007 states thatl there are sHll few detn:.-d leadership sindies and
contextual reports on what leaders do and why they do it under what eircomestances, how and why
others. respond 1o what they did, and what the resalis were (Ribbing, 2007:3589). Based on this, this
paper exanmiines how the leadership model and planning strategy Tor private Catholic religious
ursiversities i rackling the Covid- 19 pandemde are the main pact of this soudy, The lmited lineramnee
on Catholie college leadership is elear, so. this study intends to 0l the literamre gap by using
evideres From a private catholic college in Samarinda, Easi Kalimantan.

Literaturg review

The leadership liveramre is oriented wwards models and instrements, describing different
leadership stvles thar are conzidered Imp:wla.mﬂ;trh as varkus leadership paradigmes (Avolio,
st comm@3ly used models focus on one or two

aspects of Icadership, and ignore others. Furthermaore, most models focus oo the posidve side of
ershdp. In particular, previous studies have tended o study leadership styles associated with
positve leadershi teomses, although the egative aspects of leadership are more mtensively
smudied todae (e.g., ethical and despotic leadership, the relationship with beader social resporsilility,




M TERRATIONAL JOLIRMAL OF EDUCATIONAL STUDIES INSOCHL SCERES ]
top management team ciectiveness and subordinate optimism (De Hoogh & Den Hartog, 2008:
Hegan & Hogan, Z(H1LE

The definition of educational keadership has evolved fo encompass a wider spectmm of
knowledge, characteristics, dispositions, md skills oriented towards competitive perspectives and
understandings with bttle agreement on what should or should be inchided in the discipline of
educarional lradership (Bush, 2007, Beaudoin EOOE:5200 for example, argues that “leadership
speaks 10 @ ubiguitous, identifiable ser of human activites that support and assist, particulacly in
relation @ change', meaning that leadership talks aboat a series ol identifiable oman acrivities than
support and belp especially foe a change. The role of educarional leadership & currently undergoing
major changes, becoming increasingly complex (Kelkay, 20181, especially during this time of the
parndemic Coranavirus sease (Covid- 191, many school leaders are experencing stress due to the
pardemic stwation, they only rely on guidance on responses, processes, and practices. Covid-19
proe Ial'll"d, and protocols (Harrls & lones, 20200

Leadership 15 a process by which a person influences a group of people to achleve a commwan
study by Dagnew Kelkay (20200 reports thar the role of a college leader has undergone major
changes, has become mesre complex, and shifted rom a manager-building role 1o 8 visionar
simational leader, In terms of improving learning effectiveness, & study by Lochmiller and Mancinel
(2019 contributes 10 & global body of rescarch examining the enactment of educational leaders’
discourses and policy steps towards increasing leader autenomy, Like many countries in the world,
the Austrilian school system is competing 1o mprove learning achievement through natonal and
international examinations (Drummer et al., _i_lnlj.

The conceprualization ol educational leadership in this study refers 0 an educational
leadership model that establiskes the gualifies, mowledge, and sklls needed o lead educational
imstitutions during the Covid-19% pandemic, Educational leadership aims too improve  leaming
outcemes, ceeate conditions for effective reaching and learning, develop learning organizations,
budld perworks, and develop subordinates to become leaders (Hallinger & Murphy, 19851 Building
frusting relationships and foousing on 'll‘llii.'!"u and exrernal learning is at the core of the educational
leadership role (Sebastian et al, 20094  Reliance on the collective or collaborative ability of

anizational members and teams to bead change ina volatile or dyramic environment. However,
leader<ommsed theory and authority struciures make i difficalt (e fully benefit from the collecte
capabilitic @R groups or organizational members organisasi (Sehastian et al |, 200% Abenvl & Sofo,
20149, The underlying premise of leadership tn comples crganizations is that 'answers can be foond
in the community' bn group-centered organizations where 'everyone can learn constantly” (Poppaer %
Lipshire, 1998k

According: te Fallinger or al, GROA00 from 1980 o 2014, the st stwdied leadership madels
were the disreibuted, instrnetional, and transformational leadors hip adodels, Purwanto of al, (200%)
analyaed the iInfluence nrhgm education leadership styles, iovabdng 120 leciurers vom 14 private
universities in Tangerang, The results of this sy conclude thar transformational, transactional
and authoritarian leadership styles have a positive and significant effect o performanc:
Ecucational leaders must @Jvigate accountability amd autonomy, equality and cxcellence, welfare
and workload especially during the corrent Covid-19 pandemic [(Netolicky, 20200, The Gardner
McTaggart (2020] study inwvestigates ed@Rational leadership in glebal crisis situations. This paper
disseminates critical theory to examine educational leadership in the 21st Century, Tt is found that
the plobal crisis facing today is caused by the dominance of system mterests that harm the survival
af many people According to Gardner-MeTaggart (20200, educational eadership twoday has the
potental and infloence te facilitate global thinking and intersubjectivitbes to sl dress prabiloms,
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Methods

The paper uses gualitative research metheds w analyze the overall context of @eractions
with participants and relics on descriptive data (Gay Airasian, 19920 The approach used in this
papsr consists of Three distiner stages. The lirsn stage consisted ol a literature review (Grant & Booth,
200); Wee & Bandster, 2016) on how @ model college leadership during a pandemic. The next stage
presents reseanch data o see the planning and leadership straregies implemented by higler
education leaders between March 2020 to May 2021, Data collection b5 carried out naturally as a
somrce of Finding data, then described thoroughly and intact.

The author tries to find the symptoms and soecial events that appear especiatly during the
Covid- 149 pandemde in the private the catholic private religion colleges in Samartnda environmsent by
involving scheol leaders and educatien stafl consisting of 10 (ren) lecturers and 7 (seven) emplovees
a4 sources of informacion. Data collection rechoigues used are interviews, 5i.=n'au|:m and
dowumentation (Miles dan Hubsrman, 195945, The third stage consists of ana.lr.tn: forus group data
using a combination of Creswell (2008], the process of data analysis using an inferactive maodel fo
provide an overview of the overall research interpee tation (Miles don Muberman, 19540

sults and discussion

Leading and managing college during the pandemic

At the beginning of 2020, Indonesia was shocked by the emergence of the Covid- 19 pandenuc
authreak and it had aranp-ar'r on all aspects of datly Hfe, destroving ecomomic growth and dismpting
thee education sector globally, In just a few months Covid-19 Bas becomse a 'supermaova’ [Azarin,
2020, creating undeniable chaos and shaking up the fEbrie of education. The pandemic has
highlig hned I.'[II.te'll:I]l leaders o define learning models as academic activities and e support Tor
online learning. According 1@ UNESCO, L billion young peaple hove dropped aut aof schosl during
this crisis, as Zhao (2020 pointed out that almost all schools have been stopped and teaching has
been significantly regulated, Including universitics in Ind@hesia.

For leaders of private catholic religion colleges, working in these demanding and chaotic
conditions, the pressure (s relentless, the options are limited Staff meedngs, meetings with
amdents, and corrldoer chats with coworkers, which are campus activities, have disappeared. all
informal moments are halted, pares aof smudents and faculty are now i an educational simation
full of concern for their children, awaiting the return of normal services or hoping for some mew
norrsal that might of fer stabiliny, contimuiny and certainty. The abwvious reality is thar neither is likely
o hap@glh any time Soomn.

This is the perfect storm Tor cd@EJrional instimurions with imperfiect leadership respanses,
Field notes from this study suggest that in times of crisis, lkadef must act quickly and with foresight
but alsn with a balance of anxicty and doubt ever the chodees, consequences, and side effects of the
aﬂrms taken. Mo one can predict what might be the best solution, the good course of action, the
slde effects ol every action @aken from this crigls problem. The campus leadership acts ke a 'blind
man, kads the blind', there 15 no precedent and no guide for leading unrersitbes during a pandermic.

Current anbversity leaders both rely on bealth protocol guidelives 1o prevent the :-:prvu al
Covid-19 in their college covironment, Lecturers and education staff are required 1o face exrra
pressures such as staffing problems and increase@rorkloads. Higher education leaders also bave
tor ke on other important tasks, which are guite lime-conswming, such as in the case of a private
Catholic college in Samarinda, assisting in contact tracing and providing personal protective
ecquipment for medical personnel; distributing hond sanitizers and masks for lecturers, employees,
stidents, and the general public (Lorensias, 20200
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The main professionalism during the Covid-19 pandemic is described by Stone-Johnson and
Miles Welner (2020}, that the role ol undversity leaders as frontline woerkers 48 very important,
because they deal with social problems, maintain student moral and comamunicate with parents in
making polices. related 1o academic and mn—arau:iumln'ur:lmm-s an campus. In addition, although
the work aspect of work t8 increasing, an indication of the central role of leadership clur‘rmlhe
Covid-19 pandemic §5 1o improve the guality of wniversides and ensure the continuity of the
snudent’s acadermic Iearning process, such as the response of the vice chairmsn of the acadermic Teld
whien discussing educarion ssoes during campos closures during the pandemic

.0 often remind students to stay focused on leaming, ecven thowgh at this Hms lcarming
cannot be done Face to-face, we must switch to online learning (o0 overcome student lecture
profilems, and must be prepared properly ecause i 15 important for us B0 malntain the
gualicy oof leaming students.” Yice-Chalrman).

In addittan, nat anby university leaders and lecturers are reguired to have fechnieal skills to
et the demands of online learning, bat they are also regubred o j.'lu.j'nutlrjl:u:l 1o acaderaic meeds
and build parmerships with students” parents and the community o ensure an inclusive and
effective approach to solving leaming problems, This illustrates what Dagnew Kelkay (20200 means
that the eole of leaders in managing higher education is currently increasingly comples, kading
a visionary situational leadership moedel, Even in a difficult situation doe te the pandemic, all
elements of education managers must be op imistic about completing their tasks, this is in line with
Hallimger et al, (202100 m a systematic review of leadership models, that the most studied leadership
model is distributed leadership. Furthermore, the Deputy Head of Academic Alfairs stated;

“Char lecturers ask vs to adjost the leaming process ot this dme, becaase it s not possible to
conduct face-to-Tace lectures, we have also asked swdenns, especially those who lve in
dormiteries, 1o return to their parents’ houses because we will cdoese the dormitory. can also
monitor sident learning with the help of Hn-ma froam home," (Vice-Chairmarnt

Thi head of college alse emphasized the mportance of being Nexible and adaprable when
managing external expectations and pressures. For example, with little school principals
began receiving a wealth of information theough cirmulars ard information shared on social media
that required immediate planning decisions (o be made at the internal campus level, This sitoation
iz aleo deseribed by Netolicky (20200 that todav's educational leaders musi be able to navigate the
direction of leadership that s appropnate to the simaton, especialty durnng the current pandemie.

= edt's really worrying, the infermation ciroulating in the community Trom social media is very
Foase, and ir also Bas an impact on the campies, becatse theee are parents of smidenrs, is the
campus siill open or closed? So according ro the lemer Trom the government, we follow that
and our decigien 1o send back smidenrs who live in dormitories and make sdjustments o
avademic activities to prevent the spread of covid in this campus envirenment,” (Chairman)

The results of nreeviews with university leaders Huswate thar discributed leadership has
become ore way o maintain the academic learning process at the catholic private collage in
Samarinda. Diztributed  and .‘dn.:it!ll:u'.l:l.l leadership hoe become the response of higher education
leaderzhip in overcoming the cwrrent crigls, and thia leadership mode] 12 6 necessity to surive in
difficulr situations due to the CovidQt pandemic outbreak. The results are reinforced by the
statement of Hgris dan Jores (20201 that distributed leadership is the default in responding 1o the
currenl crisis. However, the comseept and need Tor implemening distriboied leadeeship is ol new,
and there are many versions (Spillane, 20043, Neoerheless, one consistent aspect of distributed
leadership that remains constant in the Bterature is that distributed leadership practices are shaped
im arganizational interactions and situations (Spillane, 20045,
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l..mdm':h!p amnd planning strategies d uring the Covid-19 pandemic
Leadership practices and collage planning .etgrug;l-ns have changed a lot, in large part due to
the Covid-1% pandemic. This smady underscores thar the principles of good leadership in this
sifmation are constant and context-responsive, namely having a clear vision and being responsive 1o
changing siruafions in educational leadership practioes due o Covid- 19, Crisis management is an
important skill of a university leader, especiall@fo assist the implementation ol tasks and solve
problems in the management of the college-led (Deffeogh dan Den Hartog, 2008; Hogan dan Hogan,
2001, The empirical data of this study shows that the delegation and division of tasks and
leadership responsibilities can mo lbonger be carried out because the workload and work stress levels
of stafll are increasing. As stated by the head of private Catholic eligiows Colleges helow.

“SCurrently we are iryving to proect eenarers, emplovess and students Trom being expaosed 10
Covid, that™s why the division ol tasks fer acadomic activities and Esster service of conumuity
service has been abolished from BMarch 18 oo April 200 In Tact, lecturers and stafT ave always
cager to work together. accept assigmments, especially those who are sl vou g, Bur o
everything is lmited and we also understand this situation, =0 iUs oo wander why some of
the fasks we are given can't bo carvied out, 1t's as usual always ready.” (Chairman)

In this regard, university feadership appears @ be faced with increasing planning and
lead erzhip reammnlﬂnes wrder pressure and being distribured among other stalt membees, Tharing
rhis data analvsis, it appears that the most dominant themse that emerped from the data greup was
a strong ethics of caring lorall campus academics, as stared by the following leaders

*1 tedd that it is time for us to take care of gurselves more, by adbering o existing health
protocals, so we don’l give toe beavy a task o lecturers or staff on campus assignments, so
theat they don't pet more stressed with the current situation coupled with piled up tasks"
vice Chairl

“We rtempnrarily stop campus academic activities 8o that lecrers amil saff can take more
tirne tor rest and rake care of their health wirth their Families at homwe, we also lmin their duries
such as thesis supervisors, which can b dome online, withour having 1o come 0 campus
again, a5 well as anline kecoures, i possible, can be carried oun feom bome, we do mot give 1oo
heavy a task, because we are all currenthy under pressure from the Covid-19 situation.”
{Chairman)

The current situation has presented the education svstem with unexpected challenges, at the
deciglon-making level, intervdesed university leaders are sometimes unhappy with circulars from
the government regarding planming stratemes during the pandemic. The following statemoent
Huserates this.

“The siwation B differen, O governments pelicy reguires s o conduct onfine leciures,
while most of cur stud ents are froms rermole areas wiere iermet signals ane diicaln iooreach,
wie e rracked almost 30% of our students Hving i areas with poor signal, and they bave o
look for a signal to the capital city. sub-districts that are far from their villages, it is not
possible to conduct online lectures inthe near future, for strategic leadership there is ot vet,
becawse we are still thinking of sidutions for that, so that students who have retumed homs
can still go to college™ (Chalrman )

“. think there needs vo be srraesic leaders bip from above norder 1o overcone the learning
problems in this situation,” (5tafT)
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*The factzs on the ground are different, we are in Samarinda and in Java, we have to be able to
acljust the situation, be more I:-h: for pood decislons, we pecd that leadership stratcgy, we
as lec turers are verny worried, we don't know what to do.” (Lectirer |

The siuaticn above shows that collage leaders are currently stll confused to s=olve the
proflems that cecur, even though there is o planmning strategy from the gosernment bt i is not
properly applied to the collage they lead everyihing needs adjustment, for now the leadership can
o nothing bur surrender o the sitoation, because the most impoctant Ching for thems an This Timse
i% oy ensure the safeny of evervane's health and not be siressed in facing a Wwnse situation. As the
cathalic p:rj'ca colleges differ from public collages, in this sitwation the feaders of private collage
arc left alone o navigate this new terrain (Gardner-McTaggart, 20200 some of the information and
sndutions they recelve are decmed inadeguate t0 enable strategic leadership and planning to take
place, appropriate and distributed, it appears tobe a source of frustration for them.

The zituaticn above shows that college leaders are currently =t confused to solve the
pechlerns that coecur, even thaugh there 15 a planning steategy from the government but it 18 nat
properly apphied o the college they lead, Everything needs adjuscment, for now, the leadership can
o mothing bur serrender o the situation because the mose impoetant thing Gee them at this e is
tr ensure the safery of everyone's bealth and not be steessed in facing a tense simation. As the
catholic private college di§prs from public universitics, in this situation the leaders of private
universitics are left alone te navilte this new feld. Some of the information ard selutions they
recelve are deemed inadequate te allow for proper and distributed leadership and planning
strategies, instead, it appears 0 be a source of frustration for them.

Different from other colleges, private catholic religous colleges have completed dormitory
facilities for stucdents, but this s not enough to be a sohtion in che Covid-19 emergency simation,
it i even congbdered 1o have the potential o spread the vins However, alter a long time finally
fouend a solution by daring 1w take risks with the decision made, namely asking students to returm
tor thee dormirory by adbering o strict health prowocols, The purpose of this policy is thar students
can continue their lectures that have boen swopped, even though they continee through online
lectures Facilitated by the campus. This was conveyed by the leadership, lecturers, and stall during
turther interviews,

“Currently we have issued a decision o accept students back into the dormitory, this decision
i% ndeed difficult but it muest be done e that students and lecturers can complote the leciures
that wera delayved becavse it is impossible to walt until the sieation is zafe, . will 0on enter
the mew academic vear, then we agree to this policy with all the risks " (Chairmsan)

"oyes, students bave o go 1o dermitaries so they can siedy anline, pavents and they are also
willing 1o Follaw strict health profocals, we bave provided all the necessary health facilivies,
woweare peady with g carclul planning steategy, lecmurers- lecmirers will confinue o wark
frem home, students study from dermitories, and emplovees can enter the oflice, we adust
everything according to povernment polickes, . students must show the results of the covid
test to ensure they can enter the dormitory and campues environment." (Vice -Chair)

LAt wag a decision inoa joint meeting. This strategle plan will continoe untill next somestor,
we eriplovess will help to handle all student eguipetent o the dormitory and proside anline
adminigteation, because they are nod allowed e leave the envirenment, dormitories, -,
dormineries and campuses are currently integrated, ... all Facilities to supporn this policy have
boen prepared n advance with the leaders and lecturoers,” sralfh

Based om the description above, leaders, lecturers and educational staff show  the
characteristics of an attitude of concern, open commundeation from vardous directiens, decision
making is carrked out jeintly or by consensus, direct supervision and monitoering of the process, and
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motivaies by meeting the necds needed inovercomdng problems faced, The precautionary principle
forms the biasis for the docisions made, with conclusions about overcoming, managing and sunviving
i difficult situations due o the Covid-1% pandemic. OF course, the language vsed by the Informants
i very similar and accurately describes the emergency they face. Coming to a Fairly nommal siteation,
after godng through a difficult period of approxdmately two semesters of stody, finally the head of
the school was able o continee and develop institurional programs, such as assistance in preparing
for Insvtohonal accreditation, Jurther studies of lecoerers and emplovees, and deseloping
collaborarion with gove rmment agencies,

Developroet ol student educarion Prrya rams bith academic and extracurricnlar inaccordance
with the pandemic situation, such as technical guidance activities for learning media, faith and
character development activities for dormitory students through monthly recollec tions, daily mass
and worship, student entrepremsurs hip, talent development and interest n music and church
liturgical singing, as well as monthly commueal recreadon. The program of actdvities is carcbed ot
online and offline, adusting to the situation and conditions.

This sma'nn ecxplores the planning srategles nsed by leaders of pelvate Catholic universities
in Samarinda during the Covid-19 pandemic. The resulis obrained Prom this siedy show that
ursurprisingly, in many cases, evaluation and planning activities that were agreed vpon pricr 1o the
pardemic kave become less of @ priosity for universite eaders. On the other hand, these difTicah
times saw the emergence of newer plans 1o implement online learning, and bevond that the health
and well'are of students, faculty and staff of higher education ins titwtions emerged. Furthermore, as

seribed in the mterviews, schowd principals and thewr stalf, eciurers and stafl spoke about the
need to limi distributed leadership and planning in their universities. This is a significant break
from the period belfore the Covid- 1% pandemic,

Excellence education aims 1o peovide stodents with imspinng leaming experiences about their
course of study, Universities must carry out education@fmovations (o help students experience
superior learning experiences, The current situation of the Covid-19 pandemic indicates the
importan@el networking in education, especially 1o address The learning problems of lecturers and
students, A positive aspeet of the current pandi@ic is the emergence of collaborative networks
during uncerfain times §0'Hara el al, 2021), and collf§fative and distributed leadership 5 a new

imperative in educational leadership. This diseributed leadership practice is in line with the opinion
allows the delegation of responsibilides and some contimuty of decision making in a network in an
educational enviraenment.

Educational beadership is curfently  centered on secial interaction in the edwcarlonal
environmen§Biterature review on the interaction of admintstrative and work in organizational
systems: (1) rational sysienis theory and sclentific management principles relared e elficiency and
dfectivencss imisalnva Faved dan Storrs, 1949 Tavlor, 19477 020 the theory of human relations with
nature alam (McGregor and Cuwtcher-Gershenfeld, 19800 and (3) open systems theary (Callaban,
12, The recent leadership literatire Is largely cmopirical with much of the research groumded in
arganizational thecry. In international leadership stodices, momy researchers investigate  how
cducational leaders contribute o insritational success amd the impact of leadership models s seen
as an infuence variable and a contrel variable Loithweod & Waklstrom, 2008) Leade rship at
Catholic universities, Sandiasa (2017) sugzests usi ¢ characteristics of leadershap, botl when
leading and when choosing prospective leaders, The same concept has been expressed long before
by Pope Francis, that there s ondy one path to leadership and that 15 service (Francis, 20041

The current Cosid- 19 pandomic 1= a challenge for universities o fnd effective educational
plannirg ateatemies to ensure the continuity of academie activitles on campus. The emphasia of
leadefghip practice here s more on resporsibility that is applied in interactions amnd actions, This
view presupposes that leadership is not confined o those in formal leadership roles bur tha
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Influence and agency are widely shared (Harris dan @Flaminis, 2016 The challenges of the Covid-
1% pandemde, as Ulustrated in this study, are those opporfundties o exrcise influence and agency
are slgnificantly Hmited by remote work, identification of government podicies and policies from
schionl leaders, and sometimes the reality of pressure experienced by lecturers ard employees.

Conclusion

This paper shows the general aspects of how to model leadership and college planning
strategics for discussions ab-era posgible long-term implications in leadership practices in private
Cathalie religbous universities dunng omes of crisis, such as the current Covid-19 pandemie. This
atudy ilustrates how leadership is studied from many perspectives, net only @ enrich general
knowledge, bur also 1o conribute o deepening knowledge abour the phenomena that ccour, This
demansirates the importance of moving bevond tradivional leadership concepis and secking oo
aspects of educational leadership 1o cpen onesell up to the unexpected but alse 10 consider clearly
and in dekail, such as the x‘a@u:& aspects of knowledge and learning associated with leading.

The conclusion from the results of this stady shows that, the leadership model that often
appears as a leadership charactenistic of the catholic private religion college during the currend
Covid-19 pandemic 5 a situational and distnbuted leadership model, f.e., college leaders are able o
switch from tradiftonal lead ership mwndels to other leadership maodels, with an emphazis on the
principle of servann leadership to meet changing crganizational needs, The planning srategy carriod
out shows a visionary leadership model, because even in stressful and swressful sinvarions, college
leaders ape able o rearrange serategies thag are adapted 10 the sitation o develop edecational
programs and improve the quatity of higher education, OF the various kadership models that have
been discussed, simational leadership and servant Lead crehip are the most suitable for the catholic
private religion college leadership model; leaders want (e best for their folloveers by raising the
spint of service propoertionally.

Based on the findings in this study, we realize thal this stwdy is sl lmdted (o certain groups,
namely leadership models and planning :;t:ramrr_q at by the head of the catholic privace religious
colleges in Samarinda, Eas limantan. MNew research is needed fo cotroborate the results of this
study, with the hope that the results of this study can contribute to adding information b
Ieadership in carholic religion college in the futine
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